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5.5.2022 Nepal Country Day –Kymppi hanke
Learning from human rights work and HRBA analysis tool for SME’s 
action and identification of opportunities for enhancing positive impact 
on human rights and SDGs by corporations and other actors



KIOS in a nutshell

• Founded by 11 Finnish NGO’s in 1998 
• KIOS focuses on supporting human rights work in developing

countries.
• We give direct financial and technical support to local civil society

actors in East Africa and South Asia.
• There is strong ownership of the work we support: the work is 

planned and implemented by local civil society actors.
• Focus on actors defending the rights of marginalised groups
• We also support partners in planning and reporting, in their advocacy

work at different forums, by bringing them together and linking i.e. to 
embassies, and by capacity strengthening.



Strategic themes

• Democracy and Rule of Law

• Non-Discrimination and Gender Equality

• Business and Human Rights

• Crosscutting: non-discrimination and gender equality, the safety of 
human rights defenders, environmental- and climate issues



KIOS partners in Nepal

• Individuals and groups in most 
vulnerable position and 
marginalized groups

• Women’s rights and gender 
equality

• Business and human rights

5 current
partners in 
Nepal 
focusing on

New call in 2022
Promotion and protection of gender equality and combatting 

discrimination.  In particular rights of women and LGTBIQ 
individuals and groups which are marginalised or in a 

vulnerable situation.

Promoting human right to clean, healthy and sustainable 
environment. In particular the rights of women, marginalised 

groups and persons in vulnerable position facing effects of the 
climate change



Feminist Dalit Organisation FEDO

• Feminist Dalit Organisation 
(FEDO) was founded in 
Nepal as a non-political, 
non-profit, secular and non –
governmental organisation 
by a group of Dalit women to 
combat caste and gender-
based discrimination



Learning from FEDO
• FEDO works at four levels (local, national, regional and 

international) to promote Dalit women’s advancement and 
participation at the decision-making level and to campaign for 
the economic, social, civil and political rights of all Dalits and 
Dalit women. 

• Discrimination affects all areas of life.

• Fighting intersectional discrimination on basis of gender, caste 
and poverty is complex but it is necessary to fight all of them at 
once.

• Both economic, social and cultural rights and civil and political 
rights are important for marginalised groups.



Learning on equality
• Equality and human rights as crosscutting issues: importance of also 

direct support on gender issues and marginalised groups. Otherwise 
their voice is not heard and no significant advance for equality can be 
made.

• KIOS has supported for long a women’s human rights defenders 
networks and women led organisations and those led by the 
representatives of the marginalised groups.

• Within the marginalised, the women are also in inequal position (like 
persons with disablities). 

• Covid-19 effects were seen in our partner countries. In particularly 
those already marginalised suffered most.

• Anti-gender movement has caused stepbacks in the advancement of 
women’s rights.

• South Asia is the second-lowest scoring region in Global Gender Gap 
Index, ahead of the Middle East and North Africa and behind Sub-
Saharan Africa.



Lahurnip
• Lawyers’ Association for Human Rights of Nepalese 

Indigenous Peoples (LAHURNIP) is a pioneer 
organization established in 1995 by professional 
indigenous lawyers to work for human rights and 
fundamental freedoms of Indigenous Peoples in Nepal.

• LAHURNIP envisions a situation where Indigenous 

• Peoples of Nepal are freely enjoying collective rights, 
including right to self-determination, ownership and 
control over lands, territories and resources, customary 
rights and justice system and self-determined 
development.



Learning from LAHURNIP

• As a representative of wide array of indigenous 
peoples groups, Lahurnip advances their common 
agenda.

• Importance of the principle of free, prior and informed 
consent FPIC

• FPIC is mandatory, in line with the United Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP) and it is also protected under the Indigenous and Tribal Peoples 
Convention, 1989 (ILO Convention no. 169). Article 6 requires that consultation with 
Indigenous Peoples be carried out and specifies that Indigenous People should control the 
process by which representatives are determined. Finally, it is also mentioned in the 
Outcome Document of the World Conference on Indigenous Peoples (WCIP) of 2014. 

These instruments require the consent of Indigenous Peoples before 
planning, making decisions, implementing and monitoring any external 
administrative and legal intervention that directly or indirectly affects 
Indigenous Peoples. 



Finnpartnership consultancy
• Since 2020 KIOS has engaged in Finnpartnership voucher consultancy as a 

consultant.

• A HRBA rapid human rights assesment tool and process were developed by
KIOS.

• The steps for the Human Rights Rapid Assessment are:

• 1. Situation Analysis/Risk Analysis

• 2. Underlying reasons for risks

• 3. Potential positive impacts

• 4. Who are affected and who is responsible?

• 5. Capacity Gap Analysis

• 6. Action Plan

• 7. Partnership Analysis

• 8. Implementation (recommendations under here)



• The methodology takes into account that Small 
and Medium Enterprises (SMEs) do not have 
the resources to conduct a full-length HRBA 
analysis. However, the HRBA analysis has 
many elements that can support SMEs to 
make a comprehensive analysis of the Human 
Rights impact in the countries they work in.

• The HRBA methodology can be used as a 
framework to identify Human Rights issues in 
business and to plan for action to mitigate 
negative Human Rights issues and to promote 
actions that will enhance Human Rights in 
Business. 



• The assessment is participatory and conducted 
jointly with KIOS and the company in question. Prior 
to the joint assessment, KIOS expert conducts a 
desk study based on the background documents 
provided by the company and fills in initial 
information. During the joint assessment, KIOS 
expert goes through the assessment step by step 
and fills in additional information jointly with the 
company. 

• The purpose of the assessment is not to form a full 
analysis immediately but to provide an active tool 
for the company, which they can continue to use in 
their everyday work and within their supply chain. 



Human Rights Rapid Assessment
• The main purpose of the rapid 

assessment is to support 
companies to adopt good practices 
and monitoring methods to promote 
and highlight human rights in their 
everyday work. It is supposed to be 
an everyday tool that helps 
companies easily to mainstream 
human rights in their operation and 
to promote good practices that are 
already in place. 



Lessons learnt

• SMEs have limited resources and capacity, yet they tend to have
smaller operations which are more close to their control. SMEs can
have stronger positive impact with very small changes.

• Positive contribution to SDGs, human rights and equality can easily be 
made by SMEs.

• We have noticed many contribute and can easily contribute to them. It 
is possible to start by asking simple questions:

- Who are the employers? Have they thought about it? Is it possible 
to employ people who are marginalised or in a vulnerable position?

• What kind of partners do you have? Do they have knowledge on 
persons in vulnerable positions? Do you have links to civil society?

• Who can help you get information about groups in vulnerable 
positions?



EQUALITY 

The project 
employs equally 
men and women 

and persons 
belonging to any 

minorities

The project can have 
positive an effect on 
women’s rights and 
non-discrimination, 
if some further analysis 
and steps to this end are 

taken. 

Workers
rights

Youth
employm

ent

The project 
enhances the 
status of women 
and girls in labour 
market

Overall, the proposed 
actions can directly be 

seen to reinforce the 
right education, right 

to work, 
employment related 

rights, right to 
participation and 
rights of persons 
with disabilities

ECONOMIC DEVELOPMENT

The project provides good 
working conditions, salary and 

occupational safety to the 
workers. 

In addition, local customers 
may be able to increase 

efficacy of their small 
businesses and improve their 
and their workers economical 

wellbeing.

In the longer 
term the 

project may 
have an effect 

on poverty 
reduction

.



HANKEN Project 2022 topic
• ‘’ How KIOS partner organizations (and other actors) in South Asia, see the 

situation of migrant workers? What have been the successes in promoting 
the rights of migrant workers and what should be done better? ‘

• Inequality drives migration. As a post-conflict country there has been 
hesitancy for investments (at least in some parts of Nepal which also have 
high flows of migration for work).

• Gender inequality within migration phenomenon: women migrate for work 
less, they are inequal at home and at higher risks for exploitation when they 
migrate for work, and have harder to reintegrate when they go back

• Companies need to be proactive in certain contexts where there are 
generally accepted structures of exploitation of workers and when they 
employ persons in a vulnerable position – but they can also have significant 
leverage for change.

’



Other examples

• Direct investments for marginalised groups



Thank you!

• kati@kios.fi


